2020 NROC Member Meeting: Amplify Your Reach
March 22-25, 2020

Participants will have the opportunity to:

Learn about Diverse NROC Math and English and EdReady Implementations
Amplify Student Success Through NROC Membership

Participate in Working Sessions to Guide Future NROC Efforts

Network with the NROC Community

1:00 p.m. — 4:00 p.m. Adult Education Focus Group Session (by invitation)
3:00 p.m. — 8:00 p.m. Registration Open
4:00 p.m. — 5:00 p.m. First-time Attendee Orientation Session
5:30 p.m. — 7:00 p.m. Program Committee Kickoff Toast (by invitation)
e I
7:30 a.m. — 8:30 a.m. Breakfast
8:30 a.m. — 10:00 a.m. Welcome!

Featured Speaker: Dawn J. Fraser
Storytelling Strategies to Amplify Your Reach

10:00 a.m.— 12:00 p.m.

Session Tracks: Breakout topics to include:
e Academic Readiness e Programs and Partnerships to Grow Mathematics Confidence and Skills
for College or Career in K-12 Students
e Student Success, e Blended Learning Approaches to High School Equivalency
Retention, and e Evolutionary Credit Recovery Opportunities in Montana
Completion e Scaling College Readiness Initiatives Statewide with EdReady: Lessons
e Reaching from North Carolina Community Colleges
Underserved e University of New Mexico’s Math Boot Camp
Learners e Student Persistence with EdReady and SMART Goals
e |eadership e Stopping Summer Melt: Retention Begins at Enroliment at Community
Strategies for Scale College of Denver
and Impact e Getting Started with HippoCampus
® Getting Started with e Getting Started with NROC English
NROC

12:00 - 1:00 Lunch




1:00 p.m. — 2:00 p.m.

Session Tracks

Academic Readiness
for College or Career
Student Success,
Retention, and
Completion
Reaching
Underserved
Learners

Leadership
Strategies for Scale
and Impact

Getting Started with
NROC

Breakout topics to include:

Re-envisioning Placement and Support at lvy Tech Community College
EdReady as a Retention Indicator at Jacksonville State

Applying EdReady and NROC Math in Specialized or Alternative High
School Programs

Universal Design for Learning (UDL) and Accessibility: NROC as a
Support for Mindful Course Design

Getting Started with NROC Math

2:00 p.m. — 4:00 p.m.

Workshops:

Storytelling Workshop: Craft Your Implementation Story

Facilitator: Dawn J. Fraser

Professional Development Techniques for English and Math Teachers
Facilitators: Virg Hale and the Montana Digital Academy Team

Pop-up Roundtable Discussions

4:15 p.m. - 5:00 p.m.

NROC Updates, Ahrash N. Bissell, President

5:30 p.m. — 7:00 p.m.

Celebrating the NROC Community: Hospitality Hour

Tuesday, March 24

7:30 a.m. — 8:45 a.m.

Breakfast

8:45 a.m. — 9:45 a.m.

Amplify Your Reach!
General session focused on action planning with colleagues

10:00 a.m. — 12:00 p.m.

Session Tracks

e Academic Readiness
for College or Career
e Student Success,

Retention, and
Completion

e Reaching
Underserved
Learners

e Leadership

Strategies for Scale

and Impact

Topics to include:

A High School-Community College Partnership to Prepare Career and
College Ready Graduates in North Carolina

Math Pathways for Adult Learner Certification and Success

Beyond CollegeReady: Predicting Student Needs for Early Intervention
and Support

Utilizing EdReady to Expand Pre-service Teachers’ Mathematics
Content and Pedagogical Knowledge

EdReady for Special Education and MTSS

Supporting Career Pathways

Snapshot Lessons From a Breadth of Implementations

Math Boot Camps to Bridge Gaps

Supplemental Support for Reading and Writing




12:00 p.m. — 1:00 p.m.

Lunch

1:00 p.m. — 2:00 p.m.

Roadtrip Nation Trailer

Tech and Open Resource Slam

2:00 p.m. — 4:00 p.m.

Workshop:
A Turnkey Option to Help Low-Performing Developmental English Students
Succeed

Interactive Roundtable Discussions - Suggested Topics Include:

e DevEd Reform: What’s Working, and Who's Still Being Left Behind?
Building EdReady Goals and Reports at Scale in Montana
Orientation Models and First-Year Experiences to Boost Retention
Supporting Rural Students on the College Path
Outreach into Corrections and Detention Programs
Leveraging Digital Resources to Support a Growth Mindset in Teachers
Workforce Partnerships
EdReady for Health Care Professionals

4:00 p.m. — 4:30 p.m.

Ambassador Awards and Raffle Prizes

Closing Remarks

7:30 p.m. — 8:30 p.m.

Dinner on Your Own — Farmers’ Market

Movie Viewing: Roadtrip Nation — Rerouting

Wednesday, March 25

8:00 a.m. -- 9:00 a.m.

Continental Breakfast

Adult Education Working Group Breakfast

9:00 a.m. — 11:00 a.m.

Working Group Sessions

e Member Working Group: Career Readiness and Workforce Transitions

e EdReady Power User Working Group: Registration required, space
limited, BYOD (Bring Your Own Device)
A look at advanced EdReady functionality, configurations, and settings.
Participants will leave this hands-on, training with a deep understanding
of how to optimize EdReady for a spectrum of implementation
scenarios.

e Space available for member team meetings




